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ZDS Software Licensing 
'ZDS Demand Metrics’ is not freeware. You are hereby licensed to use the Software for evaluation purposes without charge for a period of 30 
days. 

An organization may purchase a multi-user site license enabling any number of employees of that company to use the software from any number 
of computers. For Demand Metrics a site is defined as the server location from which the sql script extracted the information input to the Demand 
Metrics utility.   

Multi site licenses are available subject to negotiation. Site licenses do not cover subsidiary companies  

Distribution 
You may make any number of copies for backup, upgrade, and migration purposes within your organization. You may give exact copies of the 
original time limited trial distribution to anyone provided you do not include your license key. 
You are specifically prohibited for charging for such copies. 

 

Copyright Notices 
This software is Copyright© 2008 by Dave Goodall, ZDS Corporation, ezds.com. 
Upx Packer Copyright (c) 1996-2002 Markus Oberhumer & Laszlo Molnar. 
http://upx.sourceforge.net 

 

Disclaimer of Warranty 
THE SOFTWARE AND SUPPORTING FILES ARE SOLD "AS-IS AND WITHOUT WARRANTIES AS TO PERFORMANCE OF 
MERCHANTABILITY OR ANY OTHER WARRANTIES WHETHER EXPRESSED OR IMPLIED. 
 
NO WARRANTY OF FITNESSS FOR A PARTICULAR PURPOSE IS OFFERED. 
ANY LIABILITY OF THE SELLER WILL BE LIMITED EXCLUSIVELY TO REFUND OF THE 
PURCHASE PRICE. 
 

Governing Law 

This agreement shall be governed by the laws of the State of California. 

 

Trademarks 

ZDS Corporation and ZDS LLC are not associated with Hewlett Packard Corporation in any way. 

Kintana, HP PPM (Portfolio and Project Management), Demand and Deliver are registered trademarks of Hewlett Packard 

Corporation. 
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1.1 What Demand Metrics Does. 

 

Demand workflows are collaborative tools.  For them to work efficiently users must make decisions in a timely manner or the 

whole process gets held up.  

 

Service levels for HP PPM Kintana 'Demand' workflows resolve to how fast decisions get made. 

 

The Demand metrics tool provides the precise quantitative information you need to manage both technical design and user 

management issues for your Demand workflows.  

 

It can help you answer these questions:   

 

 Which steps in your Demand workflow steps are bottlenecks? 

 What users are holding up decisions for the team? 

 What policies do I need to set for monitoring and deletion of aging requests? 

 

The Demand Metrics tool was developed by a practicing PPM Administrator for Kintana Administrators. It helps you with both 

the technical and human aspects of managing PPM Demand workflows.   
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1.2 Technical Demand Workflow Design Issues 
 

 
 

 Demand workflows consist of action steps 

and decision or ‘approval’ steps. 

 

The Demand Metrics tool analyzes the time 

taken to transit APPROVAL steps in your 

Demand workflows. 

 

Demand workflow approval steps can be set 

to require either single or multiple 

approvers. 

 

Where multiple approvers must concur 

before a request can proceed, there is 

obviously scope for delay. 

 

The tool identifies the median time taken to 

pass through each decision step. (A median 

time of, say 20 hours, indicates that half of 

the decisions were made in less than 20 

hours, and half took longer).  

 

High step transit times should prompt an 

evaluation of whether an all-must-approve 

decision is appropriate and possibly trigger a 

re-design. 
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1.3 User Management Issues. 
 

Getting the technical design right is important but the key to a successful Demand implementation is knowing and managing 

your user base. It all comes down to people. 

 

Demand workflows are not exactly social networking tools but they are very definitely collaborative tools.  To work efficiently 

users must co-operate to handle requests in a timely manner or the whole process bogs down.  It doesn’t take too many users 

to drag down the whole process.   

 

Some people are just natural procrastinators.  As a PPM Administrator you already have an intuitive idea from anecdotal 

evidence and talking to the user base who they are.  The Demand Metrics tool illuminates in a complete quantitative way 

exactly what you have to deal with.  

 

The tool identifies the median time each user takes to make decisions ranked from the procrastinators, the merely tardy, the 

acceptable to the co-operators.   

 

Managing your user base with the tool comes down to reviewing users with median decision times over whatever limit you 

decide is reasonable, and grouping those into three categories:  

 

 Users who don’t need a Demand license. 

 Users where you might want to look for an alternate approver. 

 Users who need training. 

 

The tool lists the number of decisions each user makes. Infrequent users usually tend to group in the first and last categories. 

A user with a high decision count and a poor decision time is a red flag.              

 

One way to impart the importance of timely decision making is to adopt a policy of cancelling requests that have stuck at a 

decision step for more than a cutoff limit.  

 

Reviewing the user chart will help you set such a limit.  (The tool doesn’t identify requests currently in your system that have 

been held over the limit – an sql query run before the CCB meeting is the way to handle that).       
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2. Installation 

 

2.1 Unpack the distribution. 

 

Unpack the zip file to a convenient directory. The distribution contains: 

 

File Space 

Required 

Description 

Dmdmetrics.exe 33 KB A 32-Bit Windows console program.  

Windows Server 200X, XP, Vista   

Dmdmetrics.sql 2 KB  SQL to extract a result set. 

Dmdmetrics_demo.csv 3,466 KB A sample result set. 

Installation and operation guide 1,431 KB Word .doc format 

Installation and operation guide 645 KB Adobe .pdf format  

 

Frequent upgrades and re-configuration of server hardware and operating systems are a fact of life. Recognizing this, the 

product is not tied to your hardware in any way. You may move the application between servers in your organization without 

restriction. 

  

Upgrading the hardware on which you have installed the application will not affect it  (except to make it run faster). 

 

2.2 License Key File 

 

For clients who have purchased the product simply place the license key file in the same directory as the dmdmetrics.exe 

program. 

 

2.3 De-Installation 

 

The dmdmetrics.exe program is completely standalone and makes no registry entries. It may be completely removed by 

deleting it, and the associated dmdmetrics.sql, dmdmetrics_demo.csv, license key, and installation guide files.  
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3. Operation 

 

3.1 Run SQL to create a comma separated result set 

 

Use Toad or a similar SQL editor to run this sql on your system to extract information for each Demand workflow you want to 

analyze: 

 

 

 

Save the result set as a comma separated (.csv) file. 

 

You may be surprised at the amount of information that can be generated from this simple query.
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3.2 Run the dmdmetrics program on the result set 

 

Open a command window, and invoke the dmdmetrics program. 

If you enter just dmdmetrics and hit enter the program will display the required syntax: 

 

 
 

 

To verify your installation you can use the demo result set from the distribution: 

 

dmdmetrics dmdmetrics_demo.csv list=both 

 

The program will display startup information: 
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4. Technical Reports 
 

The program displays to the console while analyzing the input result set, and writes reports to output file: dmdmetrics.txt.  

For best viewing see the notes in the section above. 

 
4.2 Step Decision Times Report 
 

 The cells in this report show the number of decisions made at each step in the indicated time range. 
 To fit this page the columns for hours 11 thru 79 have been omitted.  
 
 Column 'n' indicates the decision time range (between 'n' hours and 'n'+1 hours ). 
 Decisions that took more than 80 hours are included in the end column. 
 
                                                                                 Step Decision Times (Hours) 
 

Seq Step Name 0 1 2 3 4 5 6 7 8 9 10 …. 80 

4 Draft Revisions Review 2753 437 209 124 67 85 63 60 44 30 45 …. 239 

19 Manufacturability Review 217 23 16 9 3 6 3 1 1 0 3 …. 23 

25 Release to Production Group 215 24 28 13 12 16 17 14 11 12 10 …. 453 

14 Concept-Tooling Review 640 155 74 73 43 35 49 68 27 24 11 …. 931 

2 Draft Specification Review 1094 13 9 3 2 2 1 0 0 0 1 …. 29 

23 CMB Review 446 78 34 21 26 12 13 4 11 10 6 …. 227 

12 Design Specification Review 1978 389 249 131 101 88 63 77 53 60 48 …. 293 

6 Final Specification Release 2135 379 195 149 70 70 37 51 39 29 38 …. 494 

10 Design Working Group Review 537 147 82 39 26 19 11 20 8 5 8 …. 35 

17 BOM-Cost Review 544 69 30 15 18 8 7 14 4 5 4 …. 19 

21 Release Design Specification 463 119 81 58 30 42 25 20 9 7 7 …. 1409 

5 Concept Team Signoff 183 26 8 15 5 5 1 2 3 1 1 …. 51 

             
…. 

 

 
All Steps 11205 1859 1015 650 403 388 290 331 210 183 182 …. 4203 

 

 
 Total Decisions [26587] 

 

This report lists the distribution of decision times for each step, and would normally be extracted into Excel for easier 

manipulation and charting. 
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4.3 Step Median Decision Time Report 

 

 This lists each step in order of the median time in hours it takes to transit the step. 

 

 Median decision times indicate that on the average you can expect half of the decisions to be 

 made in the indicated number of hours or less. 

 

 A zero median time indicates that half the decisions will be made in less than 30 minutes. 

 

 A graph showing steps with high median decision times may indicate a need to review and 

 possibly re-design the workflow to eliminate 'ALL' step bottlenecks. 

 

Seq   N Step Name Decisions Median 0        1        2        3        4        5        6        7        8 Maximum 

 
Way 

 
Made (Hours) 0        0        0        0        0        0        0        0        0 (Days) 

21 ALL Release Design Specification 3150 51 ...................................................|............................. 330 

25 ONE Release to Production Group 1062 38 ......................................|.......................................... 65 

14 ONE Concept-Tooling Review 3197 22 ......................|.......................................................... 62 

23 ALL CMB Review 1118 3 ...|............................................................................. 264 

12 ALL Design Specification Review 4421 1 .|............................................................................... 372 

6 ALL Final Specification Release 4738 1 .|............................................................................... 185 

10 ONE Design Working Group Review 1138 1 .|............................................................................... 118 

4 ONE Draft Revisions Review 5081 0 |................................................................................ 189 

17 ONE BOM-Cost Review 782 0 |................................................................................ 286 

19 ONE Manufacturability Review 350 0 |................................................................................ 41 

5 ONE Concept Team Signoff 354 0 |................................................................................ 223 

2 ONE Draft Specification Review 1196 0 |................................................................................ 161 

 

 

The report is in descending order of the median time it takes to transit a step. 

 

Review this report for steps where multiple decisions are required to see if bottlenecks are occurring.   
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5. User Reports 
 

 

5.1 All User Decision Times Report 
 

 The cells in this report show the number of decisions made by all users in the indicated time range. 

 Column 'n' indicates the decision time range ( betweeen 'n' hours and 'n'+1 hours ). 

 
To fit this page the columns for hours 11 thru 79 have been omitted.  

 
                                 Hours to make decision 

Hours 0 1 2 3 4 5 6 7 8 9 10 … 79 80 

Decisions 11205 1859 1015 650 403 388 290 331 210 183 182 … 22 4203 

 
Total Decisions [ 26587] 

 

This report highlights the performance of the whole workflow. Again, this report is intended to be extracted into Excel for 

charting. Some management appears to be indicated! 

 

 



 

ZDS  
Corporation 

_______________________________________________________________ 

ZDS PPM Demand Metrics Installation and Operation Guide Copyright ZDS LLC 2009                                10                                   

 

 

5.2 User Median Decision Time Report 
 

 This lists users in order of the median time in hours it took them to make their decisions. 
 
 You may choose to list users by Name, by Reference Number,  or Name and Reference Number. 
 The 'List By Reference Number' option is useful when presenting this information 
 to a general audience as it hides the identify of the individual users. 
 
 A graph showing large numbers of users with high median decision times indicates that 
 a policy is needed to monitor and cancel requests that have run for longer than a set 
 period without a decision. 

 

This is the key report.  It identifies users who are not resolving issues in a timely fashion.  

PPM Demand is a collaboration tool that requires users to co-operate in a timely fashion for it to work effectively. 

 

It also indicates whether you are effectively managing requests stalled in the system.   

 

For each user the tool reports the number of decisions made and the median time and maximum time it took each user to 

make a decision 

 

The data in this report is real from a working installation. Only the names have been changed to protect the guilty. 

 

The |/ funnel pattern is typical of an unmanaged Demand implementation.  

 

If you obtain a similar pattern this is not a reflection on your management of  your Demand workflows.  

You can’t manage what you can’t measure. The dmdmetrics tool provides for the first time the insight into your operation that 

you need to start managing Demand workflows. 

 

It enables you to make an informed judgment as to whether the workflow is running efficiently with requests being passed 

between users in a timely fashion.  It is usually immediately obvious if some level of management is required! 

 

If you want to implement a policy to impose some discipline on the process, say by cancelling requests that have been held up 

waiting for a decision for an excessively long time, you can use this information to set cut-off limits, and by running the tool 

periodically, verify that the policy is working.  
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User Median Decision Time Report 

 

User Name Decisions Median 0             1             2             3             4             5             6             7             8 Maximum 

 
Made (Hours) 0             0             0             0             0             0             0             0             0 (Days) 

Jim Fowler 1 2677 .................................................................................> 111 

Laura Lorenzo 1 391 .................................................................................> 16 

Yvette Neilson 1 121 .................................................................................> 5 

Leon Fame 3 80 ................................................................................| 8 

Gerry Anders 19 80 ................................................................................| 16 

Michael McFee 18 80 ................................................................................| 48 

Scott Jackson 11 76 ............................................................................|.... 6 

Jennifer Paul 7 74 ..........................................................................|...... 3 

Louis Foncier 1 70 ......................................................................|.......... 2 

Cheryl Sadler 1 69 .....................................................................|........... 2 

Roger Benz 23 63 ...............................................................|................. 51 

Alonzo Ramada 634 57 .........................................................|....................... 72 

Anwar Patel 1959 56 ........................................................|........................ 372 

Richard DeFries 1 56 ........................................................|........................ 2 

Jennifer Shoemaker 1 49 .................................................|............................... 2 

Monica Sellers 1 44 ............................................|.................................... 1 

Bill Coleman 3 44 ............................................|.................................... 5 

Janet Klee 1 43 ...........................................|..................................... 1 

Clark Roberts 9 39 .......................................|......................................... 14 

Vance Plains 14 37 .....................................|........................................... 20 

Apps Sysadmin France 1 34 ..................................|.............................................. 1 

Brenda James 2 30 ..............................|.................................................. 1 

Douglas Brolin 1 26 ..........................|...................................................... 1 

James Starr 37 25 .........................|....................................................... 7 

Ed Knight 5 25 .........................|....................................................... 3 

Brad Stones 14 24 ........................|........................................................ 13 

Barbara Eden 11 24 ........................|........................................................ 12 
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Julien Gaman 6 22 ......................|.......................................................... 16 

Lin Nguyen 10 22 ......................|.......................................................... 20 

Sheron Blythe 21 21 .....................|........................................................... 21 

Jason Apimenides 31 21 .....................|........................................................... 8 

Christie Kapelsky 9 21 .....................|........................................................... 6 

Richard Cortez 118 20 ....................|............................................................ 18 

Dee Merriweather 27 20 ....................|............................................................ 16 

Fernando Santanda 11 19 ...................|............................................................. 14 

Geoffrey Quest 31 19 ...................|............................................................. 33 

Grant Stevens 13 18 ..................|.............................................................. 4 

Sully Morten 4 18 ..................|.............................................................. 6 

Mark Tilden 3 18 ..................|.............................................................. 4 

Marvin Degrassi 7 18 ..................|.............................................................. 1 

Li Chang 49 18 ..................|.............................................................. 20 

Wayne Marsden 40 17 .................|............................................................... 4 

Robert West 8 17 .................|............................................................... 13 

Jay Dillon 42 17 .................|............................................................... 59 

Apps Sysadmin 406 16 ................|................................................................ 42 

Claude Deschamps 6 16 ................|................................................................ 4 

Maria Gorman 19 16 ................|................................................................ 10 

Marvin Hood 9 16 ................|................................................................ 7 

Susan Tregarth 2 16 ................|................................................................ 3 

Sadiq Antarajan 41 15 ...............|................................................................. 62 

Paul Stallybras 18 15 ...............|................................................................. 21 

John Vaughn 9 14 ..............|.................................................................. 7 

David Marder 718 14 ..............|.................................................................. 39 

Sharon Tees 3 14 ..............|.................................................................. 1 

Jane Goldman 17 14 ..............|.................................................................. 8 

Sonja Gard 4 14 ..............|.................................................................. 8 

Sarah Georges 172 14 ..............|.................................................................. 33 

Lydia Woznak 19 13 .............|................................................................... 6 

Mark Paulson 366 13 .............|................................................................... 95 
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Joseph Curry 33 11 ...........|..................................................................... 25 

Joan Foster 36 11 ...........|..................................................................... 7 

Susan Swift 33 10 ..........|...................................................................... 1 

Stella Sandusky 9 10 ..........|...................................................................... 5 

Jarrold Porter 89 10 ..........|...................................................................... 13 

Ito Koyama 30 10 ..........|...................................................................... 10 

Hans Rosling 1 10 ..........|...................................................................... 0 

Matthew Fleming 115 9 .........|....................................................................... 15 

Vandy Hamidi 12 9 .........|....................................................................... 5 

Peter Christiaan 7 9 .........|....................................................................... 7 

Bruce Houghton 9 9 .........|....................................................................... 3 

Soraya Salman 56 9 .........|....................................................................... 97 

Roberta Solana 696 9 .........|....................................................................... 28 

Michelle Ma 1 9 .........|....................................................................... 0 

Jorge Cadena 2 9 .........|....................................................................... 5 

Tom Pennington 38 9 .........|....................................................................... 282 

Maurice Cardenas 9 8 ........|........................................................................ 19 

Peter Taylor 5 8 ........|........................................................................ 1 

Lela Bates 62 8 ........|........................................................................ 25 

Martha Dwyer 6 8 ........|........................................................................ 17 

George Foley 2 8 ........|........................................................................ 1 

Ricardo Esteban 2 7 .......|......................................................................... 0 

Philip Coonts 2 7 .......|......................................................................... 0 

Michael Schecter 5 7 .......|......................................................................... 1 

Marc Adler 89 7 .......|......................................................................... 41 

Paul Satre 66 7 .......|......................................................................... 26 

Bjorn Bjornsson 46 7 .......|......................................................................... 15 

Shandra Voight 117 7 .......|......................................................................... 26 

George Hanson 51 7 .......|......................................................................... 36 

Diana Rogers 258 7 .......|......................................................................... 49 

Richard Mayer 3 7 .......|......................................................................... 2 

Ralph Sherman 11 7 .......|......................................................................... 1 
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Neil Wolman 87 6 ......|.......................................................................... 81 

Lance Sidmak 2 6 ......|.......................................................................... 0 

Tomas Arguenti 1 6 ......|.......................................................................... 0 

Steven Barlowe 4 6 ......|.......................................................................... 3 
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Wehrner Wolf 22 5 .....|........................................................................... 55 

Marlyn Ross 1 5 .....|........................................................................... 0 
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Sandy Kunert 29 1 .|............................................................................... 13 

Miguel Hernandez 601 1 .|............................................................................... 48 

Mihael Alanski 6 1 .|............................................................................... 7 

Dawn Santini 6 1 .|............................................................................... 20 
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Roger Barker 47 1 .|............................................................................... 11 

Roberta West 70 1 .|............................................................................... 25 

Mike Nilson 8 1 .|............................................................................... 0 

Pena Rasmussin 324 1 .|............................................................................... 55 

Mikhael Antonov 5 1 .|............................................................................... 0 

John Bennett-Jones 71 1 .|............................................................................... 33 

Curtis Vance 139 1 .|............................................................................... 28 

Srikanth Kolluru 47 1 .|............................................................................... 21 

David Pargiter 42 1 .|............................................................................... 6 

Carlos D'artingnan 59 1 .|............................................................................... 4 

Robert Harrigan 23 1 .|............................................................................... 189 

Gerold Hardcastle 11 1 .|............................................................................... 5 

Harry Greenway 172 1 .|............................................................................... 9 

Gerry Cornwall 4 1 .|............................................................................... 0 

Domingo Parvas 22 1 .|............................................................................... 1 

Norman Howard 7 1 .|............................................................................... 0 

Andrew Johnson 123 1 .|............................................................................... 50 

OPS Admin 15 1 .|............................................................................... 4 

Pascale Viennot 4 1 .|............................................................................... 0 

Pat Chambers 34 1 .|............................................................................... 33 

Joan Torres 337 1 .|............................................................................... 84 

Dan Lawrence 235 1 .|............................................................................... 20 

Tanya Carrick 61 1 .|............................................................................... 14 

Norman Kepler 35 0 |................................................................................ 7 

Padrick Quade 6 0 |................................................................................ 0 

Lorenzo Bonaventura 2 0 |................................................................................ 0 

John Plowman 7 0 |................................................................................ 1 

Leonard Sherman 1 0 |................................................................................ 0 

Paul Farmer 31 0 |................................................................................ 4 

Moira Cullington 5 0 |................................................................................ 0 

Ariana Hesseltine 92 0 |................................................................................ 1 

John Matusak 27 0 |................................................................................ 23 
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Billie Parton 134 0 |................................................................................ 47 

Patrick Wade 5 0 |................................................................................ 11 

Colin Heald 339 0 |................................................................................ 28 

Lorna French 9 0 |................................................................................ 51 

Mike Danson 1561 0 |................................................................................ 213 

Ned Potter 1 0 |................................................................................ 0 

Nancy Polski 3 0 |................................................................................ 0 

Patsy Sword 4 0 |................................................................................ 0 

Paul Anvers 46 0 |................................................................................ 101 

Placido Rivas 22 0 |................................................................................ 13 

Paul Jensen 7 0 |................................................................................ 1 

Raji Kolluri 3 0 |................................................................................ 0 

Mel Korman 18 0 |................................................................................ 22 

Louis Delvecchio 12 0 |................................................................................ 2 

Paul Mayhew 9 0 |................................................................................ 2 

John Yamaguchi 8 0 |................................................................................ 0 

Raul Argenta 57 0 |................................................................................ 3 

Donald Ohrt 163 0 |................................................................................ 35 

Geraldine Granger 558 0 |................................................................................ 105 

Barry Colter 2 0 |................................................................................ 0 

Julian Bream 2 0 |................................................................................ 0 

Craig Johnson 16 0 |................................................................................ 4 

Mina Saokosi 81 0 |................................................................................ 5 

John Archer 29 0 |................................................................................ 5 

Clara Bow 58 0 |................................................................................ 11 

George Kantor 12 0 |................................................................................ 2 

Richard Taube 17 0 |................................................................................ 18 

Rita Carson 1 0 |................................................................................ 0 

Rita Robane 4 0 |................................................................................ 2 

Mike Montana 14 0 |................................................................................ 8 

Mike Gerber 7 0 |................................................................................ 0 

Robert Wendt 63 0 |................................................................................ 20 
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Claire Rayner 75 0 |................................................................................ 30 

Debbie Carter 10 0 |................................................................................ 1 

Edward Faulkner 3 0 |................................................................................ 0 

Robin Lindauer 4 0 |................................................................................ 0 

Michelle Marks 1 0 |................................................................................ 0 

Jim Standart 1 0 |................................................................................ 0 

Bruce Broughton 79 0 |................................................................................ 12 

Ronald Kent 8 0 |................................................................................ 0 

Michael Trent 2 0 |................................................................................ 0 

Carla Mueller 102 0 |................................................................................ 11 

Lou Kennedy 160 0 |................................................................................ 26 

Dawn Soraya 4 0 |................................................................................ 0 

Jennifer Powers 19 0 |................................................................................ 4 

Michael Norton 12 0 |................................................................................ 10 

Donald May 4 0 |................................................................................ 11 

Sarah Miller 21 0 |................................................................................ 0 

Don Pardo 11 0 |................................................................................ 0 

Savi Yeltsin 69 0 |................................................................................ 0 

Andy Reeves 3 0 |................................................................................ 0 

Kelly Miller 22 0 |................................................................................ 12 

David Remington 91 0 |................................................................................ 2 

Shasta Van Mies 403 0 |................................................................................ 77 

Sheila Lord 123 0 |................................................................................ 7 

Sheri Garden 7 0 |................................................................................ 0 

Philip Santanda 30 0 |................................................................................ 2 

Sherry Planter 1 0 |................................................................................ 0 

Phillip Harrison 139 0 |................................................................................ 12 

Sophia Armandes 14 0 |................................................................................ 5 

David Lowry 23 0 |................................................................................ 6 

Rae Normand 91 0 |................................................................................ 65 

Larry Schneer 103 0 |................................................................................ 125 

Steve Naylor 23 0 |................................................................................ 10 
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Katherine Helmond 54 0 |................................................................................ 24 

Randy Travers 14 0 |................................................................................ 2 

Steven Kent 11 0 |................................................................................ 4 

Steven Tesserot 9 0 |................................................................................ 21 

Kristin Spelling 2 0 |................................................................................ 5 

Sue Armitage 16 0 |................................................................................ 11 

Amy Hunter 3 0 |................................................................................ 0 

Suraya Balmain 4 0 |................................................................................ 3 

Suraya Patel 19 0 |................................................................................ 9 

Jean-Paul Chartres 186 0 |................................................................................ 20 

Max Anderson 23 0 |................................................................................ 3 

Susan Rayner 55 0 |................................................................................ 4 

Mei Wei 39 0 |................................................................................ 2 

David Eisenhower 52 0 |................................................................................ 25 

Max Haber 75 0 |................................................................................ 6 

Rana Srindrahar 16 0 |................................................................................ 1 

Jeanette Donald 2 0 |................................................................................ 2 

Cassandra Lewis 9 0 |................................................................................ 4 

Kristin Raffill 40 0 |................................................................................ 6 

Mary Ironside 7 0 |................................................................................ 13 

Thomas Sanders 4 0 |................................................................................ 0 

Kimberley Waters 12 0 |................................................................................ 0 

Tim Painter 101 0 |................................................................................ 125 

Kerry Fleming 9 0 |................................................................................ 2 

Janice Blackstock 52 0 |................................................................................ 1 

Darryl Levy 123 0 |................................................................................ 85 

Chan Do 3 0 |................................................................................ 41 

Tony Belflower 2 0 |................................................................................ 0 

Gail Cook 59 0 |................................................................................ 10 

Jamie Everett 179 0 |................................................................................ 54 

Uma Thurston 24 0 |................................................................................ 2 

Marnie Hunter 395 0 |................................................................................ 29 
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Judy Gervais 94 0 |................................................................................ 12 

Alicia Vargas 52 0 |................................................................................ 20 

Asura Komaninski 14 0 |................................................................................ 0 

Charles Engarra 68 0 |................................................................................ 18 

Marlene Morris 2 0 |................................................................................ 1 

Vivian Vance 113 0 |................................................................................ 118 

Lyn Bennett 29 0 |................................................................................ 6 

Walter Shirra 29 0 |................................................................................ 3 

Warren Bailey 2 0 |................................................................................ 4 

Karl Desseret 2 0 |................................................................................ 0 

Alice Yuo 2 0 |................................................................................ 0 

Ma Choy 14 0 |................................................................................ 0 

Ken Ralston 337 0 |................................................................................ 98 

Wu Ling 85 0 |................................................................................ 6 

Raymond Morris 18 0 |................................................................................ 0 

Rhonda Towers 3 0 |................................................................................ 12 

Adil Hussain 42 0 |................................................................................ 264 

Michael Kacyzmarcyzk 4 0 |................................................................................ 0 
 
dmdmetrics Version 1.3 Build 28 run end time Wed Feb 25 15:53:47  
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5.3 User Reference Numbers Report 
 

If you need to present user collaboration information outside the configuration management group to a  

wider audience when presenting your policy you can select option list=refnos to generate the User Median  

Decision Time report with user names replaced by anonymous reference numbers. 

 

The User Median Decision Time Report then looks like this: 

 

 
 

 
The User Reference Numbers Report helps you make sense of this by listing the user names that go with each  
generated reference number. It can be used as a key to identify users on the User Median Decision Time 
report where the 'List By Reference Number' option has been chosen. 
 

   1 Jim Fowler 

   2 Laura Lorenzo 

   3 Yvette Neilson 

 

… and so on up to … 

 

 362 Raymond Morris 

 363 Rhonda Towers 

 364 Adil Hussain 

 365 Michael Kacyzmarcyzk 
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5.4 User Detail Report 
 
 This lists each decision input record in 'Updated By' user order together with the decision times in Minutes, Hours, and Days. 
 You can drill down from an individual user on the 'User Median Decision Time Report' to the separate decisions that went into 
 the individual's aggregate median decision time. 

 
 WORKFLOW_NAME             Req# Step  STEP_NAME                            N-Way   USER_STATUS_VALUE    Created By       Updated By      CREATION_DATE    LAST_UPDATE_DATE        Mins  Hours   Days 
 
Stardust Project Workflow    38151   21 Release Design Specification      ALL    CLOSE                              Anwar Patel      Anwar Patel       8/16/2008 9:03          1/3/2009 10:59                 201716   3361    140 
Stardust Project Workflow    37760   21 Release Design Specification      ALL    CLOSE                              Anwar Patel      Anwar Patel       7/13/2008 16:01         1/3/2009 11:21                250280   4171    173 
Stardust Project Workflow    37838   21 Release Design Specification      ALL    CLOSE                              Anwar Patel      Anwar Patel       7/19/2008 9:02          1/3/2009 12:19                 242117   4035    168 
Stardust Project Workflow    37686   21 Release Design Specification      ALL    CLOSE                              Anwar Patel      Anwar Patel       7/12/2008 17:11         1/8/2009 11:35                258864   4314    179 
Stardust Project Workflow    38627   21 Release Design Specification      ALL    CLOSE                              Anwar Patel      Anwar Patel        9/21/2008 9:21          1/8/2009 13:06                157185   2619    109 
Stardust Project Workflow    38657   21 Release Design Specification      ALL    CLOSE                              Anwar Patel      Anwar Patel        9/21/2008 9:21          1/8/2009 13:09                157188   2619    109 

 

The report is a recap of the input data with time to make the decision columns added. It is sorted to in order of user and 

decision date and is useful for drilling down from the User Median Decision time report to analyze individual users with large 

median decision times in detail. 

 

Finally, the program outputs a completion message when the analysis is done: 

dmdmetrics Version 1.3 Build 28 run end time Wed Feb 25 16:56:18 
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6. Contact Us 

 

6.1 Feedback 

 

ZDS Corporation would very much appreciate it, if after running the system for a month, you would email 

dave_goodall@ezds.com or support@ezds.com with your comments or suggestions. 

 

Any information you supply will be held in strict confidence and not disclosed to third parties.  

 

Your responses will help us to improve the product.  

 

6.2 Support 

 

Please email requests for support or enhancements to dave.goodall@gmail com 

 

6.3 Orders 

 

For price and order information please click the ‘Free Trial’ image on this page: 

http://www.ezds.com/html/kintana_products_metrics_demand.html 

 

 

[End Document] 
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